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A PreventiveConservatoat Forsvarets
museer (and 20% dhe Universityof
Oslo)

A Previousl\Collection Car©fficerat
Birmingham Museums and Art Gallery, UK
(andFindsLiaisonOfficer)

A Earlierworkedfor the UK Environment
Agencyas apollution inspectorwith the
most potentially pollutingindustries
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A Uncertainty and worse can occur
when disaster strikes.

A How do we plan and run an
exercise?

Part I. Considerations when
planning an emergency exercise

Part Il: Case study of the FMU
exercise
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Planninghe exercise
Gettingstarted

A Organisingommittee

A Talkthroughplans toensureA (1 Q&
practicallyachievable robust and

focussed

A Divide uprolesin organisinghe
exercise
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Be clear what
you want to
achieve In
running an
exercise.

And what
resources are
available

Helps focus
the exercise
plan

Testing,validating,

Training and
development

reviewing

Other strategic
goals



MDesk based. Theoretical rather than practical.

Marticipants work through a scenario as it
Matchthe P 9

: Tableto unfolds receiving updates and responding
exerciseo _ p FOften local, smaller scale but it can be large,
your gO&lS seminar / multi-agency
andresources control post

MPractical but may be classroom based
or outside.

ACan usefully be a demonstration and
followed up by practical exercisi.g
treating a collection of wet
documents

—— AUsuallyadefined
scenario is set up and
worked through
practically. E.g. a fire at

a museum.
A Controlledor free-play

AMedium to large, mult
agency

E.g.seeTheExercisd’lanners Guide, UK Home Office, 1998



Desktopexercise

A Can be simple to A Somewhat divorced
Participation can be all levels but organize and run from reality.
focusses on (management) decision Role clarification A Not training in the
making rather than practical action. Decision impetus emotional side.

Generally need a facilitator Holes can be seen A Larger exercises can
guite quickly. be challenging to run
r Good for underlying
| ‘ . the value of distance
| at management level.
You can tailor it
entirely; can be a ful
scale exercise with
few people.
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Emargency Rasponse Co-ordinator's Responsibilities
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Building
collapse

Part of the: hudiding has callapsesd
bul is being made salc. Assumi

that the spacial collection iS i 1he

wiTwcind wrva

Important
furniture

Bomb

A sanull booah hos explocted within
L bullding, which is being uuide
safe. Assume that the spertal
vallection 15 within Lhe ares
arocrnd

Large
collection
of paper

Press
arrive very
quickly

Vehicles are not
available from
the pre-
arranged source,

It’s
Christmas

The designated
salvage space
is unavailable.

For acopycontactJane. TW@birminghammuseums.org.




Small / mediunscale
practicalexercise

Can be combined with a training
session using a trainer, often more
practical, coaface focus rather
than management decisions

A Provides experience
and know how of
dealing with objects
and recording

Experience practical
challenges the need
for equipment, time
pressures, etc.
Relatively simple to
organize and run

A Still not multi-agency
and ultimately
limited scale or of a
scale that gives
insight in the feel of
an incident




Largescaléelive exercise

_ A Realistic; emotional A Large investment in
Requires both management roles and response time (and money) to
prac_tical work. Ideally mukagency (fire Multi-agency organiseand run.
service etc.) Thorough test of

systems,
communications and
training

Can still be tailor
madec can test one
element of an
incident




ldentifythe
exercise
scenario

Phase®f an
Incident

Emergency

: Initial -
event(e.q. fire, response . Consolidation

. Recovery

flood)

Based on London Emergency Services Liaison Panel (LESLP) Major Incident Procedure Manual Version 10.1 (July 2019)



X I yeénhsideringhe the likelihood
consequencandscaleof a potential
Incidentcanassist irdetermining
the exercisescenario

High

Medium

Likelihood

Low

Medium High

Consquence

Likelihood Consequence Scale



Organising
the practical
aspects

Budget andesources

Location

Participantsandgroupings

Facilitators

Otheragencies

Salvageequipment

Things tasalvage

Health,safetyand environment

wScaleof exerciseand availabilityof resources

wRecorder, Leader, Liaisanth Emergencyservices,
ConservatqrRegistrar

wFitfor purpose butyouO | yd&zidewhereyouhave a
disaste)

Ararget (andactualattendeeg (numbers positiong
AGroupsize makeup

wBrief competenciesnumbers

wLocalFire Servicegsonservatorgfrom other museums)

wAbsorbantpakking/transport materialsg{lastig cratesg,
fans, etc.

wHowmuch what type of material,burnt, wet?
wFleamarkets charity shops,colleaguesFinn
wBepreparedc falls, cuts, cold, dehydration

wObjectsc hazardousnaterials andsituations? Welfare
Personaprotectiveequipment Disposd?



Planning andunningthe
KKOAemergencyexercise
at Forsvarsmuseet, Oslo
30th October2019
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67 participantsfrom 37institutions L




Situasjonen:

Scenaria FMU 201¢

| natt har det oppstatt brann pa museet. Brannvesenet er pa plass og holder pa a slokke brannen. |
mellomtiden har noen av brannmennene begynt & baere ut gjenstander og & plassere disse ute pa
plenen. Det er kl. 5 om morgen, og dere har blitt ringt av lederen til restverdiredningsteamet for a
hjelpe til. Dere har ikke adgang til museet enna, men gjenstandene fra plenen ma flyttes til triage-
teltet. Dette er deres oppgave. For & unnga at situasjonen blir enda verre for gjenstandene ma dere:

e vurdere tilstanden til gijenstandene mht risiko for skade til selve gjenstanden, helse og
sikkerhet for personer involvert i redningsarbeidet, og for miljget

dele opp gjenstandene etter material kategori og sikre ustabile gjenstander

flytte gjenstandene trygt til triage-teltet




Theprocesf the exercise

Briefing
wGroupsof ¢.6/7

wSplitof competencies
andinstirutions

wFacilitatorbriefing
wRoles

| Assessalvaged

objects

wDampMet/ Smokéfire
damaged

wMaterial/condition

wHealth andsafety(and
environmeny)

Packindor triage

wBasedn
assessmerninaterial
types

wEquipmentavailable
centrally and athe
workstations

Delivery totriage

tent

wAssessmenby a
conservator

wRecording
winterim storage




Theexercisaeasdistinctelements toorganise

4 ) 4

w Types and w Objectreceipt, w Balanceof w Numbers

guantity of object recordingand competencies; positions roles
wDamage assessment conservators w Balancedyroups
w How to present w Storage registrars (job, institution)

the objects

- , Participants ™)
Yl Facilitators ﬁ Groups ’%,
4 ] ] ) 4 ] ] ) 4 . )
w Coveringsealing w Firstaid post w SKip
packing w Welfarearea

, Firstaidand 7 Cleanup /
‘ welfare ‘ disposal




Workstations

A Someobjectswere harmedin the
makingof this exercise

A Speciathanksto the donations
from the SalvationArmyandthe
experthelp of the Fire Service
training facility, Lahaugmoen

A Requiresstorage Consider
potential for mould growth
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Salvageguipment

Plasticcrates
PersonaProtectiveEquipment
Acidfreetissuepaper
Penspaper pencils
Scissorg¢avoidedbladeg
Ziplockbags

Labels

First Aidstation (and firstaidery
Bubblewrapand PHoam
Pallets

Plasticsheeting
Absorabantaper papertowels
Tyvek

Sperreband

Dehumidifierand fans




Participants Groups

A Groupmemberswere not
randomlyselected- aimedto
have a rangef institutions
representedand tobalance
backgroundsvithin groups-
managers/leaderdechnicians
curators etc. Mostgroupshad
oneconservator

A Encouragedolesc recording
packing transport.




Health,safetyandenvironment

A Bepreparedfor inclement
weather

A Have rest andecouperation
areaswith water available

A Potentiallyhazardousnaterials
(broken glassnould, heavy
YSUulfaXxXo

A Workto preventtrips, slipsgcuts

A Consider reduceliquid and solid
wastes

A Set up a firshid station with first
aidersavailable




Triagetent

A Approx8m x 3mtent
A Generatorlightingandheating

A Concepbf assessingriority of
treatment by condition
assessment

A Recording

A Storageplannedto be on pallets
| cratesbasedon material and
damage




Facilitators

A Onefacilitator between2 groups

A ConservatorsCollections
officers but actually getwhois
available

A Roleis supportingthe /
encouragingyroupswith the
tasks







