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AbouttheǎǇŜŀƪŜǊΧ

ÅPreventive Conservatorat Forsvarets 
museer (and 20% at the Universityof
Oslo)

ÅPreviouslyCollection Care Officerat 
Birmingham Museums and Art Gallery, UK 
(and FindsLiaison Officer)

ÅEarlierworkedfor the UK Environment 
Agencyas a pollution inspectorwith the
most potentiallypolluting industries



Whatdo weŘƻΧΚ

ÅUncertainty and worse can occur 
when disaster strikes.

ÅHow do we plan and run an 
exercise?

Part I: Considerations when 
planning an emergency exercise

Part II: Case study of the FMU 
exercise



Planning the exercise: 
Gettingstarted

ÅOrganising committee

ÅTalk throughplans to ensureƛǘΩǎ
practicallyachievable, robust and 
focussed

ÅDivide up rolesin organising the
exercise

Douwtjevan der 
Meulen, UiO

Lone Ørskov, Norsk 
folkemuseum

Annika Cilke, 
Forsvarsmuseet

Einar Hellvik, 
Munchmuseet

Jeremy Hutchings, 
Forsvarsmuseet

Ragnhild 
Dannevig, Norsk 
folkemuseum



Be clear what 
you want to 
achieve in 
running an 
exercise.

And what 
resources are 
available

Helps focus 
the exercise 
plan

Testing, validating,  
reviewing

Other strategic
goals

Training and 
development



Match the
exerciseto 
yourgoals 
and resources

ÅDesk based. Theoretical rather than practical.
ÅParticipants work through a scenario as it 
unfolds receiving updates and responding
ÅOften local, smaller scale but it can be large, 
multi-agency

Tabletop/ 

seminar /

control post
ÅPractical but may be classroom based 
or outside.
ÅCan usefully be a demonstration and 
followed up by practical exercise. E.g, 
treating a collection of wet 
documents

Limited scale
practicalexercise
(with training?)

ÅUsually a defined 
scenario is set up and 
worked through 
practically.  E.g. a fire at 
a museum.

ÅControlledor free-play

ÅMedium to large, multi-
agency

Large-scalelive exercise

E.g. seeThe ExercisePlanners Guide, UK Home Office, 1998



Desktop exercise
Å Can be simple to 

organize and run
Å Role clarification
Å Decision impetus
Å Holes can be seen 

quite quickly. 
Å Good for underlying 

the value of distance 
at management level.

Å You can tailor it 
entirely; can be a full-
scale exercise with 
few people.  

Å Somewhat divorced 
from reality. 

Å Not training in the 
emotional side.

Å Larger exercises can 
be challenging to run

Participation can be all levels but 
focusses on (management) decision 
making rather than practical action. 
Generally need a facilitator



For a copycontactJane.TW@birminghammuseums.org.uk

5ƻƴΩǘPanic!



Small / medium-scale
practicalexercise

Å Provides experience 

and know how of 

dealing with objects 

and recording

Å Experience practical 

challenges - the need 

for equipment, time 

pressures, etc.

Å Relatively simple to 

organize and run 

Å Still not multi-agency 

and ultimately 

limited scale or of a 

scale that gives 

insight in the feel of 

an incident

Can be combined with a training 
session using a trainer, often more 
practical, coal-face focus rather 
than management decisions



Large-scalelive exercise
Å Realistic; emotional 

response
Å Multi -agency
Å Thorough test of 

systems, 
communications and 
training

Å Can still be tailor 
made ςcan test one 
element of an 
incident

Å Large investment in 
time (and money) to 
organiseand run.

Requires both management roles and 
practical work. Ideally multi-agency (fire 
service etc.)



Identifythe
exercise
scenario

Phasesof an 
incident

Emergency
event(e.g. fire, 

flood)

Initial 
response

Consolidation Recovery

Based on London Emergency Services Liaison Panel (LESLP) Major Incident Procedure Manual Version 10.1 (July 2019) 



ΧŀƴŘ consideringthe the likelihood, 
consequenceand scaleof a potential
incidentcanassist in determining
the exercisescenario
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Organising 
the practical
aspects

ωScale of exerciseand availabilityof resourcesBudget and resources

ωRecorder, Leader, Liaison with EmergencyServices, 
Conservator, Registrar

Scenario

and roles

ωFit for purpose (but youŎŀƴΩǘdecidewhereyouhave a 
disaster)

Location

ÅTarget (and actualattendees) (numbers, positions)
ÅGroup size, make-upParticipantsand groupings

ωBrief, competencies, numbersFacilitators, 

ωLocalFire Service, conservators(from other museums) Otheragencies

ωAbsorbant/pakking/transport materials (plastic, crates), 
fans, etc.

Salvageequipment

ωHow much, what type of material, burnt, wet?

ωFlea markets, charityshops, colleagues, Finn
Things to salvage

ωBe preparedςfalls, cuts, cold, dehydration

ωObjects ςhazardousmaterials and situations? Welfare. 
Personal protectiveequipment. Disposal?

Health, safetyand environment



Planning and runningthe
KKOA emergencyexercise
at Forsvarsmuseet, Oslo
30th October2019

67 participantsfrom 37 institutions



Scenario ςFMU 2019



The processof the exercise

Briefing

ωGroups of c.6/7

ωSplit of competencies
and instirutions

ωFacilitatorbriefing

ωRoles

Assesssalvaged
objects

ωDamp/Wet/Smoke/fire 
damaged

ωMaterial/condition

ωHealth and safety(and 
environment)

Packingfor triage

ωBasedon
assessment/material 
types

ωEquipment available
centrally and at the
workstations

Delivery to triage
tent

ωAssessmentby a 
conservator

ωRecording

ωInterim storage



The exerciseas distinctelements to organise

ωTypes and 
quantityof object

ωDamage

ωHow to present 
the objects

Workstations

ωObject receipt, 
recordingand 
assessment

ωStorage

Triagetent

ωBalance of
competenciesς
conservators, 
registrars

Facilitators

ωNumbers, 
positions, roles

ωBalancedgroups
(job, institution)

Participants/ 
Groups

ωCovering, sealing, 
packing

Equipment

ωFirst aidpost

ωWelfarearea

First aidand 
welfare

ωSkip

Cleanup / 
disposal



Workstations

ÅSomeobjectswereharmedin the
makingof this exercise

ÅSpecial thanksto the donations
from the SalvationArmyand the
experthelpof the Fire Service 
training facility, Lahaugmoen.

ÅRequiresstorage. Consider
potential for mouldgrowth



Salvageequipment
Å Plasticcrates

Å Personal ProtectiveEquipment

Å Acid freetissuepaper

Å Pens/paper/pencils

Å Scissors(avoidedblades)

Å Ziplockbags

Å Labels

Å First Aid station(and first aiders)

Å Bubblewrapand PE foam

Å Pallets

Å Plasticsheeting

Å Absorabantpaper/papertowels

Å Tyvek

Å Sperrebånd

Å Dehumidifierand fans



Participants/ Groups
ÅGroup memberswerenot 

randomlyselected- aimedto 
have a range of institutions
representedand to balance
backgroundswithin groups-
managers/leaders, technicians, 
curators, etc. Most groupshad
oneconservator.

ÅEncouragedrolesςrecording, 
packing, transport.



Health, safetyand environment

ÅBe preparedfor inclement
weather

ÅHave rest and recouperation
areas with water available

ÅPotentiallyhazardousmaterials 
(broken glass, mould, heavy
ƳŜǘŀƭǎΧύ

ÅWorkto preventtrips, slips, cuts

ÅConsider/ reduceliquid and solid 
wastes

ÅSet up a first aidstationwith first 
aidersavailable



Triagetent

ÅApprox8m x 3m tent

ÅGenerator, lightingand heating

ÅConceptof assessingpriority of
treatment by condition
assessment

ÅRecording

ÅStorage plannedto be on pallets
/ cratesbasedon material and 
damage



Facilitators

ÅOne facilitator between2 groups

ÅConservators, Collections 
officers, but actually, getwho is 
available!

ÅRoleis supportingthe / 
encouraginggroupswith the
tasks.  




